
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

Folknet 
 
  
Your Project Title: Folknet Spring and Fall Concert Series. 

Your Project Summary: Since Fall of 2016, Folknet has been sponsoring a Spring and Fall Concert series 

featuring local and regional performers from surrounding states and Canada, as well as a fourth month of 

singalongs and open mic events. Our 2017 budget included $2,000 for performers, venue and promotion, 

and $1,000 from in kind contributions such as booking, hosting, providing the sound system and working 

the door. Our budget committee has approved an increase to $3,00 for 2018 

Final Score: Somewhat. Overall, the panel felt that the applicant provided some evidence throughout the 

application that the funding criteria were met.   

CAC Grant Amount: $3,200 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Michelle Currica 

(Philadelphia, PA) 

Ashe Helm-Hernández 

(Atlanta, GA) 

Ashley Hosseini 

(Bloomington, IN) 

Miah Michaelson 

(Indianapolis, IN) 

Francisco Ollervides 

(Caledonia, OH) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: Artistic and Cultural Vibrancy - The project demonstrates strong artistic and cultural vibrancy. 

This series presents a rich representation of the genre - especially for a small organization. Organizational 

Capacity - The project demonstrates some organizational capacity - certainly they are able to produce a 

ongoing concert series; however they don't really explain as to why adding additional concerts or raising 

minimum compensation will grow audience for them (in fact double it) or provide any evidence of other 

possibilities they have considered, etc. 

 

 

 

Score: Somewhat 

Comment: Community is defined, but no evidence of the organization engaging with their community or 

assessing community needs/desires in order to develop their programming. Feels very one-sided in the 

planning and I don't see that the organization is seeking to build meaningful relationships in the community 

- focus is on organization and the shows *they want to put on/how they will accomplish this. Accessibility is 

also in question because of pricing. Public is welcome but will have to pay. Public benefit is present but not 

as strong as it could be because of all of the above. Project arts/cultural vibrancy is in question - organization 

will certainly bring in qualified arts/cultural professionals but unclear whether the programming will challenge 

community and whether a process of reflection will be incorporated to ensure fresh programming. 

Organizational capacity demonstrated by detailed project plan and financial plan. Very few people involved 

in planning/implementation, although the ones that are seem qualified and devoted to organization which 

demonstrates organizational capacity. 

 

 

 

Score: Somewhat 

Comment: This proposal somewhat meets the funding criteria. Public Benefit: Folknet is accessible and 

inviting to its community and open to the public, through two seasonal concert series of three shows and 

one community sing-a-long or open mic opportunity per series. The organization is working to build 

meaningful relationships with its community, emerging and established folk performers and community 

partners. The scope of the organization's public benefit came through via the application support materials, 

more could be shared about the program's public benefit. Good that the project budget has $650 dedicated 

to promotion, hopefully that will help Folknet achieve their increase in audience and therefore afford the 

increased guarantee. Artistic & Cultural Vibrancy: The organization is engaging a diverse line up of artists 

qualified to perform in the concert series. Do attendees of the workshops attend or perform at the open 

mics or community sing-a-longs? Organizational Capacity: As described in the application, I am not certain 

about the logic behind expanding the the concert series to five months from three, or increasing the 

guarantee from $200 to $600-$800 when attendance is currently 40-50 and the applicant has self described 

their goal of breaking even on events as "marginally less than successful." The Folknet Spring and Fall 

Concert Series is underfunded, if the organization does not receive the full ask or is not funded by CAC, in 

a year or two they may "need to abandon [their] efforts after that". How then does the board justify 

Panelist 1 

Panelist 3 

Panelist 2 
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expanding the concert series? Total project expenses (and CAC ask) is $4,000, the project finances total 

$8,000. 

 

 

 

Score: Somewhat 

Comment: The applicant somewhat meets the funding criteria. There is a demonstration somewhat for 

public benefit through the singalong and workshops which are free, but what is being proposed is a 

membership subscription, fee based event. Fees may impose a barrier of attendance by non-members. 

The proposal is also somewhat unorganized and brings into question organizational capacity to manage 

the project. However, the project has potential, the proposal could focus on funds that reflect the needs of 

the community and be accessible. 

 

 

 

Score: Somewhat 

Comment: It is the opinion of this reviewer that Folknet only somewhat meets the funding criteria through 

their proposal of Folknet Spring and Fall Concert Series. They don't clearly show the public benefit of this 

project as it meaningfully engages the community. They appear to have organizational capacity to plan and 

successfully manage this project. They seem to have an engaged and diverse board, staff, and core group 

of volunteers. They have a definite set of project goals, ways to measure progress. Their budget is realistic 

and appropriate for the project and seems to be increasing every year. The match requirement is clearly 

demonstrated in the Spring and Fall concert series. Since you are considering a fee, you might consider a 

local business subsidy that will allow you to make further discounts and greater attendance - that being 40-

50 people (this is very low especially if it is a 5 day event spread throughout these months). 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 4 
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