
Minutes of the Regular Meeting of the  
Board of Trustees 

 
Monday, April 4, 2011 

 
 
A regular meeting of the Cuyahoga Arts & Culture (CAC) Board of Trustees was called to order at 
3:58 p.m. in the Conference Room at the Idea Center at Playhouse Square, 1375 Euclid Avenue, 
Cleveland, Ohio.   
 
The roll call showed Trustees Matt Charboneau, Sari Feldman, Vickie Johnson and Steven Minter 
to be present.  Chris Coburn was absent.  It was determined that there was a quorum.   
 
Also in attendance were: CAC Staff: Karen Gahl-Mills, executive director, Jill Paulsen, director of 
grant programs, Jonah Weinberg, director of external affairs, Meg Harris, director of administration; 
and Donnie Gill and Stacey Hoffman, program managers.  
 
1. APPROVAL OF MINUTES 
 
Motion by Trustee Feldman seconded by Trustee Johnson, to approve the minutes of the February 
7th, 2011 Regular Meeting of the Board of Trustees.  Discussion: None.  Vote:  All ayes. Motion 
carried. 
 
2. EXECUTIVE DIRECTOR’S REPORT 
 
Ms. Gahl-Mills welcomed all in attendance and introduced special guest Judy Lee Reed from 
Leveraging Investments in Creativity (LINC). 
 
Ms. Gahl-Mills stated that the board meeting would include several action items that will continue 
to move CAC’s agenda forward. A landmark project, spearheaded by CPAC, which will further 
embed the arts and culture sector into the community, would be presented. The next steps for staff 
as a result of CAC’s charrette held in January would be discussed.  And, most importantly, revised 
guidelines for the 2012 Project Support grant program would be presented for Board approval.  
 
Ms. Gahl-Mills added that good progress was being made on the 2010 Report to the Community.  
This would be released online and (in limited quantities) in print within the next two weeks. 
 
3. CONNECT WITH CULTURE 

 
Ms. Paulsen introduced Bill Wade, founder of Inlet Dance Theatre, and presented his video. 
 
Ms. Gill added that Inlet Dance Theatre was one of seven new grantees in the 2011-12 General 
Operating Support program.   
 
Mr. Wade stated that Inlet Dance Theatre was in its tenth year.  He informed the Board that with the 
General Operating Support grant from CAC Inlet Dance has been able to hire additional staff for the 
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first time and has increased the number of performances.  He stated that he was very grateful to 
CAC for its support.   
 
4. REVIEW AND DISCUSSION 
 
CPAC: Artists in Residence/Creative Compass Launch  
 
Kristin Puch, Research Manager, reported on the Putting Artists on the Map research project, a five-
part study of greater Cleveland artists’ living location decisions.   
 
Ms. Puch stated that CPAC had contracted the services of the Northern Ohio Data and Information 
Service (NODIS) to help design and conduct research CPAC believed would help increase their 
understanding of the location decisions of artists.  They rigorously explored the housing and space 
preferences of artists in Cuyahoga County through the development of four streams of research: 
geographic analysis, attitudinal analysis, predictive analysis and properties analysis.   
 
Ms. Puch stated that through the research, CPAC has confirmed that Cleveland’s artist population is 
a significant asset that is not contained in any one area.  It is far reaching and adds a diverse 
character to the city’s neighborhoods.  The research also identified many attributes of communities 
and housing stock that artists find desirable which could be leveraged by community developers 
seeking to foster a stronger relationship with artists. 
 
Seth Beattie, Program Manager, described the Artists in Residence program.  The two-year, 
$500,000 pilot program will focus its efforts on this relationship in a target area within one pilot 
neighborhood within Cleveland. 
 
Mr. Beattie stated that the pilot neighborhood would be selected by a panel of arts, community 
development and planning experts through a competitive proposal process.  
 
Mr. Schorgl stated that the program currently focused on the City of Cleveland, but would expand 
out to the county and region in the future. 
 
Charrette: Next Steps 
 
Ms. Gahl-Mills reminded the Board that Vickie Johnson and Matt Charboneau shared the headlines 
that emerged from our January 21st planning charrette at the February board meeting. She stated 
that the Board had received a copy of the wrap-up memo that went to all charrette participants.  The 
memo summarized the charrette discussions and listed what CAC was prepared to “do” and what 
needed more “exploration” in the near term. Many of the “doing” things are works in progress, 
including the pilot of our small grants program.  
 
Ms. Gahl-Mills continued, stating that CAC needs to explore the role that CAC can/should play in 
the area of Arts Learning. Before diving into this work, however, a better understanding is needed 
of the landscape as it currently exists.  This will enable CAC to figure out where CAC’s 
involvement could add real value. CAC and CPAC are discussing ways that CPAC’s research 
expertise can help CAC with this work.  
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Ms. Gahl-Mills stated that CAC needs to explore ways to tackle the broad concept of building 
resilience into the arts and culture sector. She continued that this seems an interesting vehicle for the 
public/private arts funding partnership that has been discussed in the past, and Maureen Robinson is 
working with CAC to shape the questions that will need to frame this discussion.  
 
Ms. Gahl-Mills concluded by stating that it was her goal to have these “explorations” in progress by 
the June 22nd board retreat, so that the Board can have a robust discussion about bold ideas to carry 
forward in the coming year.  
 
Financials 
 
Ms. Harris reported on CAC’s audit.  It was completed and approved by the state.  CAC was 
informed that there would be no findings stated in the audit. 
 
Ms. Harris stated that tax receipts through February 28, 2011 were approximately $2.5million, 
slightly ahead of forecast. The anticipated tax receipts for March are $1.45million, which was in 
line with CAC’s long term forecast.  
 
5. BOARD ACTION 
 
PS2012 
 
Ms. Paulsen informed the Board that staff would be presenting new program elements for the 2012 
Project Support grant program and the reasons behind the recommended changes.  The ultimate 
goal for today’s meeting would be to approve the two Project Support grant programs.  
 
Ms. Paulsen reminded the Board of the work that had taken place over the last several months.  
Staff had reflected on ways to improve CAC’s work by being more responsive to community needs 
and maximizing the impact as CAC approaches the halfway point of the current funding.  Ms. 
Paulsen continued, stating that staff had used CPAC research, reviews of national best practices and 
information from internal reviews of CAC programs. From the information gathered four 
opportunities for change/improvement emerged: 
 

1) Focus on outcomes rather than activities, looking at the ultimate goals/end activity.   
2) Reach previously “under the radar” organizations through expanded access and outreach. 
3) Align our grantmaking with national best practice, continuing to reevaluate eligibility 

thresholds, grant amounts and panel selection process.   
4) Simplify the approach by reducing barriers. 

 
Ms. Paulsen stated that the goal of “simplifying the approach” led the team to the most visible 
change for the 2012 Project Support grant program; the creation of two distinct Project Support 
grant programs.   
 
Ms. Paulsen outlined the Project Support I grant program, which is essentially the same Project 
Support grant program with modest updates for 2012.  The maximum request would remain at 
$50,000 for 501c3 organizations, but would be lowered for Units of Government from $50,000 to 
$35,000.  This change reflects the budget reality that there are limited funds available to Units of 
Government. 
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Ms. Paulsen further explained that in 2013 CAC anticipates tailored applications based on the final 
outcomes of the proposed project rather than the activities.  Such categories could include artistic 
presentation, arts learning, community cultural development, and cultural heritage.   
 
Ms. Paulsen suggested that the most visible change for 2012 comes in the form of a small grants 
pilot program, Project Support II.  This program would allow for grants up to $5,000 for 501c3 
organizations with less restrictive financial and reporting requirements, and the use of in-kind 
donations for a portion of the match requirement. 

 
Ms. Paulsen pointed out that organizations may only apply to one program.   
 
Ms. Paulsen concluded her remarks by stating that transparency has always been one of CAC’s core 
values and in recent months CAC has added “Partnership” to that list.  With that, it means an 
increased willingness to reach out to CAC’s cultural partners for feedback, advice and 
recommendations on how best CAC can improve its work.  The grant program staff turned to 
cultural partners in development of these proposed guidelines and in prep for this meeting. 
 
Ms. Hoffman informed the Board that CAC’s cultural partners had received a memo highlighting 
changes to the Project Support program (PS I) that also highlighted the pilot program, PS II.  The 
feedback received was very positive.  There was a lot excitement about the pilot program, even 
from those groups who might not utilize the program.  CAC’s cultural partners were appreciative to 
have the opportunity to provide feedback 
 
Ms. Hoffman continued, highlighting several themes of the comments received.  Though many of 
CAC’s cultural partners see the value in participating in the Ohio Cultural Data Project, they 
thought that it could be seen as a barrier to some smaller organizations.  Some cultural partners 
suggested that the small grants program, Project Support II, was a nice entry point for organizations 
new to the CAC grantmaking processes. Ms. Hoffman further stated that the cultural partners were 
pleased to see the inclusion of some in-kind support as it opens the doors for organizations with 
little administrative support/staff capacity, allowing them to focus their resources on programming. 

 
Ms. Hoffman briefly informed the Board of the outreach strategy.  Working with CAC’s Director of 
External Affairs, Jonah, an expanded outreach plan has been prepared in order to encourage more 
groups to apply.  This plan includes a series of press releases and emails, direct mailings to past 
applicants, networking with community partners and a series of outreach workshops to explain the 
grant programs and application process. 
 
Mr. Minter asked about the shift to allow for in-state panelists.  He further inquired about the 
logistics for running the Panel with two grant programs. 
 
Ms. Paulsen responded that the change to allow for in-state panelists was made based on national 
best practice.  The two panels would be held the same week with different sets of panelists for PS I 
and PS II.   
 
Motion by Trustee Johnson seconded by Trustee Minter, to approve the Project Support I grant 
program guidelines.  Discussion: None.  Vote:  All ayes. Motion carried. 
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Motion by Trustee Minter seconded by Trustee Johnson, to approve the Project Support II grant 
program guidelines.  Discussion: None.  Vote:  All ayes. Motion carried. 
 
Approval of Office Policies  
 
Ms. Harris stated that staff periodically reviews Board approved policies to ensure that they meet 
CAC’s current business needs.  She stated that as a result of this recent policy review, there are 
several minor revisions proposed to current policies.  These revisions will provide more clarity 
around specific policies and accurately document CAC’s business practices related to policy 
oversight.  Ms. Harris presented the policy changes and asked the board to approve the changes. 
 
Motion by Trustee Minter seconded by Trustee Feldman, to approve the modification of the 
Employee Travel and Panelist Compensation Policies to limit reimbursement for travel related to 
meals to a per diem scale determined by the Federal Standard Meal Allowance and to eliminate 
responsibility of the Audit Committee to review expense reports.  Discussion: None.  Vote:  All 
ayes. Motion carried. 
 
Motion by Trustee Johnson seconded by Trustee Minter, to approve the modification of the existing 
Food and Beverage Policy to remove the responsibility of the Audit Committee to review food and 
beverage expenses.  Discussion: None.  Vote:  All ayes. Motion carried. 
 
Motion by Trustee Feldman seconded by Trustee Johnson, to approve the modification the CAC 
Employee Handbook to add a policy regarding Medical Leave.  Discussion: None.  Vote:  All ayes. 
Motion carried. 
 
Motion by Trustee Minter seconded by Trustee Feldman, to amend the Audit Committee Charter.  
Discussion: None.  Vote:  All ayes. Motion carried. 
 
Motion by Trustee Feldman seconded by Trustee Charboneau, to approve the Business Continuity 
Policy.  Discussion: None.  Vote:  All ayes. Motion carried. 
 
Contracts 
 
Ms. Harris informed the Board of the following contracts entered into since the last board meeting: 
 

• Mobius Grey for the creation of the 2010 Report to the Community, $7,500. 
• Nonprofit Finance Fund for the evaluation of the GOS funding formula, $7,500. 
• New Media Campaigns for website redesign, $6,500. 
• Liggett Stashower for branding strategy approved by the Board in September, 2010, 

$35,000. 
 
Ms. Harris stated that there was one new contract for board approval, a contract with VanMeter-
Ashbrook for a 12 month term effective April 1, 2011 through March 31, 2012 and cancellable with 
30 days notice, to provide strategic services to CAC at the amount of $5,000 per month while the 
Ohio legislature is in session and $3,000 a month when it is not in session. 
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Mr. Minter stated that there was a lot at stake for CAC with the new leaders in the State in place; 
this was a prudent step. 
 
Motion by Trustee Johnson seconded by Trustee Feldman, to approve entering into a contract with 
VanMeter-Ashbrook in the amount of $5,000 per month while the Ohio legislature is in session and 
$3,000 per month when it is not in session.  Discussion: None.  Vote:  All ayes. Motion carried. 
 
Election of Officers 

 
Ms. Johnson stated that she had served as the chair for the Nominating Committee.  She presented 
the following slate of officers: Sari Feldman to the position of President, Christopher Coburn to the 
position of Vice President and Vickie Eaton Johnson to the position of Secretary of the Board of 
Trustees. 
 
Motion by Trustee Minter, seconded by Trustee Charboneau to elect Sari Feldman to the position of 
President, Christopher Coburn to the position of Vice President and Vickie Eaton Johnson to the 
position of Secretary of the Board of Trustees for the 2011-2012 term.  Discussion: None.  Vote:  
All ayes. Motion carried. 
 
Ms. Feldman stated that it was an honor to be appointed to the Board two years ago and that it was a 
great privilege to be appointed as chair.   
 
Mr. Minter stated that it had been a great privilege and pleasure to serve as Board president over the 
past four years.  Mr. Minter stated how terrific it would be to have Ms. Feldman as the new chair. 
 
6. PUBLIC COMMENT 
 
Mr. Minter stated how proud he was of Ms. Gahl-Mills’ presentation at the City Club the previous 
week.  The turnout was great and it made it very clear that a lot had been accomplished since Ms. 
Gahl-Mills came on board in February of 2010. 
 
Sari Feldman presented a resolution honoring the service of Steven A. Minter as the president of the 
Board of Trustees for the past four years. 

For EXEMPLARY LEADERSHIP & SERVICE TO CUYAHOGA ARTS & CULTURE 

WHEREAS, Mr. Steven A. Minter was appointed to the Cuyahoga Arts & Culture Board of 
Trustees by the Cuyahoga County Commissioners on April 1, 2007 and April 1, 2008 and 
has served four terms as President of the Board of Trustees and; 

WHEREAS, as President of the Board of Trustees, Steven A. Minter was responsible for 
overseeing the formation of the arts and cultural district, Cuyahoga Arts & Culture, and for 
guiding the distribution of grant funding to over 150 arts and cultural organizations and 
programs totaling nearly $65million in public investment in the arts; 

RESOLVED, that the Board of Trustees and Staff of Cuyahoga Arts & Culture do hereby 
express their highest respect and sincerest appreciation to Steven A. Minter for his 
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exemplary service and leadership to Cuyahoga Arts & Culture, and that the Board of 
Trustees fully supports and looks forward to his continued service on the Board of Trustees.   

BE IT FURTHER RESOLVED that this RESOLUTION be presented to Steven A. Minter 
and a copy of this document be placed in the official files of the Board of Trustees as part of 
the permanent record of Cuyahoga Arts & Culture as a lasting tribute to the ongoing 
accomplishments and contributions of Steven A. Minter as a member of the CAC Board of 
Trustees. 
 

To be signed by Board Chair, Sari Feldman and attested to by Board Secretary, Vickie Eaton 
Johnson. 
 
Motion by Trustee Johnson seconded by Trustee Charboneau, to approve the resolution for 
Exemplary Leadership & Service to Cuyahoga Arts & Culture by Steven A. Minter.   Discussion: 
None.  Vote:  All ayes. Motion carried. 
 
7. OTHER 
 
Next Meeting 
 
The next meeting of the CAC Board of Trustees is scheduled for Monday, June 13th, 2011 at 4:00 
p.m. at Karamu House, 2355 E. 89th Street, Cleveland, Ohio 44106. 
 
Motion by Trustee Feldman seconded by Trustee Johnson to adjourn. Discussion: None.  Vote:  All 
ayes. Motion carried. Meeting adjourned at 5:07 p.m. 
 
 
 
   
  
 Sari Feldman, President, Board of Trustees 
 
Attest: 

  
 
Vickie Eaton Johnson, Secretary, Board of Trustees 



Executive Director’s Report 
Annual Meeting of the Board of Trustees 
4 April 2011 
 
 
Today’s board meeting includes several action items that continue to move CAC’s agenda 
forward.  We will review and discuss a landmark project, spearheaded by CPAC, that will further 
embed the arts & culture sector into the community.  We will review the next steps for staff as a 
result of our charrette and talk about the resources that we have in place to make those next 
steps possible.  And, most importantly, we will review revised guidelines for our Project Support 
program for 2012, including guidelines for a pilot of a small grants program capped at $5000.   
 
At the conclusion of today’s meeting, trustees, staff, and special guests are invited to CAC’s 
administrative office for an informal reception.  Jane Rosenberg will join us to talk about Seth’s 
work, “Lake Effect” which is currently hanging in our space, and we will toast our outgoing – and 
incoming – board president.   
 
In other news: 
 
Finance & Administration 
As noted in the report from director of administration Meg Harris, tax receipts through February 
28, 2011 are approximately $2.5million, slightly ahead of forecast.  Our current position includes 
$18.6million of cash on hand and payables of $8.1million which is comprised primarily of the 
2011GOS and PS grant awards approved in 2010.  We anticipate that the tax receipts for March 
will be $1.45million, which is in line with our long term forecast. 

On March 16th, we held our first of two staff retreats, facilitated by Tony Lingham of CWRU’s 
Weatherhead School of Management.  Tony is working with us to help us better understand our 
individual learning styles and how to more productively work as a team, and we are all looking 
forward to our next session with him in late April.  
 
And finally, best wishes to Stacey and Kevin Hoffman as they await the arrival of Baby Hoffman 
in early May.  You’ll likely see Stacey again at our September board meeting.  During her 
maternity leave, Jill Paulsen will be covering the day-to-day business of the project support 
program. 
 
 
Grant Programs 
In the accompanying reports from staff, you will read about refinements to the 2012 Project 
Support program, including the creation of a pilot small grants program meant to increase 
access to our funding to a more diverse group of organizations.  Jill Paulsen and Stacey 
Hoffman have engaged our entire staff team in the development of this new program, and they 
will share their reasoning and final product with the full board at this meeting.   
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The Rock & Roll Hall of Fame and Museum has inquired about the possibility of Special 
Initiative Funding for the 2012 Induction festivities, which will include a week of public 
programming in Cleveland.  Staff is thinking through the implications of this request and will 
bring recommendations to the Board at the June 13th meeting. 
 
 
External Affairs 
We are making good progress on our 2010 report to the community, which is being designed by 
Mobius Grey.  We will release the report online and (in limited quantities) in print in early April.  
 
As noted in the report from Jonah Weinberg, CAC continues to push for increased visibility both 
with the local media and with the organizations that we fund.  Jonah’s report provides details of 
the organizations that he has met with, one-on-one, to review our credit and publicity policy and 
to brainstorm ways to increase CAC’s visibility that are manageable for organizations.  If you 
attended the Cleveland International Film Festival, I hope you noticed the posters and in-theater 
slide show that provided additional information about CAC. 
 
Beyond credit & publicity from our partners, we continue to try to tell CAC’s story in front of 
diverse audiences around the community.  Megan VanVoorhis, vice president at CPAC, and I 
gave an informational talk at the Rock & Roll Hall of Fame and Museum’s recent board meeting, 
which gave us the chance to tell our stories to a group of important local and national supporters 
of the museum.  We are actively seeking out opportunities to address the trustees of the 
organizations that we fund, so that the story of CAC’s funding can reach a wider audience. 
 
 
Developments from the Charrette, and Looking Ahead 
At our February board meeting, Vickie Johnson and Matt Charboneau shared with all of you the 
headlines that emerged from our January 21st planning charrette, and I hope you felt that we 
had accepted a mandate for changing the way that we interact with the community. 
 
You received a copy of the wrap-up memo that went to all charrette participants, and in it, we 
talked about things that we were prepared to “do” and things we needed to “explore” in the near 
term.  Many of the “doing” things are works in progress, including the pilot of our small grants 
program. 
 
On the “exploring” side, I have narrowed the work down to three specific areas.  Already, the 
staff has begun to explore new vision statements for CAC, rooted in our values and based the 
purpose we see for the organization.  We look forward to continuing this work with you at the 
June board retreat. 

We also need to explore the role that we can/should play in the area of Arts Learning.  Before 
we dive into this work, however, we need to better understand the landscape as it currently 
exists and figure out where we could add real value.  We are talking with CPAC about ways that 
their research expertise can help us with this work. 
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And, most importantly, we need to explore ways to tackle the broad concept of building 
resilience into the sector.  This seems an interesting vehicle for the public/private arts funding 
partnership that we have discussed in the past, and Maureen Robinson is working with me to 
shape the questions that will need to frame this discussion. 

Our goal is to have these “explorations” in progress by the June 22nd board retreat, so that we 
can have a robust discussion about bold ideas to carry forward in the coming year.  We look 
forward to having Maureen back to facilitate that conversation, and I thank you all in advance for 
keeping your calendars clear for that important work. 
 
 
 
A Word of Thanks 
And finally, I would be remiss if I did not take a moment to personally thank Steve Minter for his 
service as CAC’s board leader.  I have been supremely fortunate to have had the benefit of his 
wisdom and clear thinking as I have gotten established at CAC, and I know that his guidance 
since we were established has been much of the recipe for our success.  I am sure that I speak 
for the entire staff team when we say “THANK YOU,” Steve, for all that you’ve done in your 
leadership role on our Board, and we look forward to continuing to work with you in your role as 
Board Member for as long as possible. 
 



STAFF REPORTS 
 

YTD FINANCIAL REPORT AS OF MARCH 31, 2011 
 
JAN-MARCH 2011 REVENUE 

• Actual revenue for January and February was $2,550,300, which is $28,835 above forecast.   
• Revenue figures for March are forecast for $1,450,100.  Actual figures will be available in early 

April. 
• Interest income from STAROhio through March is estimated at $5,085. 

 
YTD EXPENSE THROUGH 3/31 
Expenditures through March were $6.9mil, slightly under budget overall.  Two GOS grant payments 
totaling nearly $500k are outstanding with expected payment in April.  Other variances from the budget 
have to do with timing of payments for anticipated contracted services. 

 
AUDIT 
The audit and finanials have been reviewed and approved by the auditor of state.  We expect to meet 
with them during the week of April 4th or 11th.  The compiled financial statements were sent to the 
Audit and Finance Advisory Committee for review and are attached to this report for the board’s 
information. 
 
INVESTMENTS 
Staff continues to research investment opportunities for public sector funds.  Staff met with Baird Public 
Investor Advisors to learn more about their services.  Presently Baird provides advisory investments 
services to over 100 public entities in Ohio and manages over $1.1bil. of public sector assets.   The fee 
structure for management of assets is .15% annually. 
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CAC GRANT PROGRAMS 
 

• Staff has begun work on the transition to a new online grants management system. The new 
system, created by The Western States Arts Federation (WESTAF), a Denver-based nonprofit 
with experience creating software for public arts funders, is designed to be more flexible and 
efficient than the current system created by the same company. It will launch in time for the 
PS12 application cycle and the 2011 GOS Mid-Year Reports, allowing CAC to go paperless. 

• Two summer internship positions are posted at the career centers of local and national colleges 
and universities.  One internship supports grant programs and the other external affairs.  
Additionally, CAC will contract with Youth Opportunities Unlimited to have an intern through 
their summer jobs program. 

 
 

GENERAL OPERATING SUPPORT 
 

• All cultural partners have submitted their 2010 GOS Final Reports.   
• 66 of 68 cultural partners have received the first half payment of the 2011 grant award.  Over 

$6.5mil of the annual $14mil. GOS awards have been paid to date. 
• Staff has started site visits with the goal of visiting each organization within the two year cycle; 

attention is being paid to the five organizations with special grant agreements (due to financial 
issues, significant programmatic changes or consistent concern from past panels).  

• Planning is underway for the 2013-2014 cycle of the GOS Grant Program.  Staff is preparing a 
memo of proposed changes for presentation to the Board at the June meeting.  

 
 

PROJECT SUPPORT 
 
PS11 GRANT PROGRAM UPDATE 

• The 2011 grant cycle is in full swing.  Staff is making regular site visits to see the projects in 
action.   

 
PS12 PROGRAM PLANS 

• Staff continues to evaluate the Project Support grant program.  Guidelines for two Project 
Support grant programs are drafted for the Board’s review and approval. See ‘Memorandum: 
Project Support 2012” for further detail. 
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CAC MEDIA COVERAGE:  FEB-MARCH 2011 
 

Pub. Date Media Source Headline Reporter/Source 

    CAC Media Coverage 
  

2/12/2011 Plain Dealer 
National Endowment for the Arts facing cuts; local 
organizations would take a hit Stephen Koff 

2/14/2011 CIFF.com The 34th CIFF Challenge Match N/A 

3/14/2011 Examiner.com 5 Cleveland-Area Theaters Tackle the Economy Kate Miller 

3/21/2011 CoolCleveland.com State of Our Arts address w/ Karen Gahl-Mills N/A 

3/21/2011 Ch. 8 - WJW Fox State of Our Arts address w/ Karen Gahl-Mills N/A 

    
    

 

Partner Media Coverage CAC received written credit in news releases and articles published by its 
community partners. 

1/31/2011 
International Entertainment 
News 

Tri-C JazzFest Jump Starts Spring With a Legendary 
Lineup  News Release 

2/2/2011 Broadwayworld.com Jerry Springer: The Opera Plays The Beck Center 
2/18-3/27 BWW News Desk 

2/4/2011 Cleveland Int'l Film Festival "HAMILL" To Open The 35th CIFF News Release 

2/5/2011 PR Web Opera Circle Presents Verdi’s Magnificent 
Masterpiece: Aida News Release 

2/8/2011 Lakewood Observer Meet The Author: John Gorman Brings Memories Of 
The Buzzard To Lakewood Public Library Lisa Calfee 

2/14/2011 CIFF.com The 34th CIFF Challenge Match N/A 

2/16/2011 Aurora Advocate Rock Hall of Fame offers "Double Exposure: African-
American Music on Film" series   

2/22/2011 Lakewood Observer Keller Brothers Captivate With Spring Concert  Martha Wood 

3/4/2011 Broadwayworld.com Convergence-continuum Opens its 2011 Season At 
The Liminis Theatre 3/18 BWW News Desk 

3/6/2011 Luxury Travel Magazine Rock and Roll Hall of Fame & Museum Presents 
Women Who Rock Exhibit N/A 

3/8/2011 Broadwayworld.com The Underpants Comes To Beck Center 4/1-23 BWW News Desk 

3/10/2011 Twinsburg Bulletin Twinsburg's Murar named as Maltz scholarship semi-
finalist   

3/14/2011 Broadwayworld.com Cleveland Play House Announces 2011-12 Season BWW News Desk 

3/19/2011 Broadwayworld.com PlayhouseSquare to Host 18th Annual Fair on the 
Square 4/18 BWW News Desk 

3/22/2011 Broadwayworld.com 
Legacy of Light Marks Send-off Play at 8500 Euclid 
Avenue 

BWW News Desk 

3/23/2011 Cleveland Free Press 
PlayhouseSquare to Host 18th Annual "Fair on the 
Square" 

Colleen Porter 

3/24/2011 Sun News Sun News  
Historical Society program looks at Clevelanders in 
Civil War: Lakewood Postings 

Carol Kovach 
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Community Outreach & Government Relations Meetings 

Date Organization Representative 
2/15/2011 Strongsville • Ben Stankewicz, Assistant to Mayor Perciak 
2/18/2011 Lakewood • Mayor Michael Summers 

3/2/2011 North Olmsted Cultural Activities 
Commission 

• Councilman Mark Mahoney 
• Commission Members 

3/3/2011 Beachwood • Karen Carmen, Community Services Dir 
• Tina Turick, Asst. Administrative Officer 

3/8/2011 Garfield Heights • Mayor Vic Collova 
• Econ Development Dir, Noreen Kuban 

3/14/2011 South Euclid Recreation Committee 

• Mayor Georgine Welo 
• Councilwoman Ruth Gray 
• Councilman Tony Caroscio 
• Councilman Dennis Fiorelli 
• Councilwoman Jane Goodman 
• Councilman David Miller 

3/15/2011 Solon • Mayor Susan Drucker 
• Karen Presser, Exec Director Solon Center for the Arts 

 

Cultural Partner Outreach – Marketing & Communications Planning 

Date Partner Organization Title Representative 
1/11/2011 Ideastream Sr. Director Development & Comm Kent Geist 
1/12/2011 Tr-C Jazz Fest Managing Director Beth Rutkowski 
1/13/2011 Playhouse Square Communications Mgr Cindi Szymanski 
1/13/2011 International Women’s Air & Space Mus Executive Director Toni Mullee 
1/19/2011 Cleveland Museum of Natural History Director of Marketing Marie Graf 

2/1/2011 The Rock and Roll Hall of Fame Director of Marketing Todd Mesek 
2/3/2011 Cleveland Play House Director of External Affairs Ed Gilchrist 
2/8/2011 Cleveland Public Art Director of Marketing Deanna Palermo 

2/18/2011 SPACES Executive Director Christopher Lynn 
2/22/2011 Rainey Inst Executive Director Lee Lazar 

 2/23/2011 Cleveland Int’l Film Festival Assoc. Director 
Executive Director 

Patrick Shepard  
Marcie Goodman 

2/24/2011 Young Audiences of NEO Director of Marketing Stacy Goldberg 
2/28/2011 MoCA Cleveland Dept Director for External Affairs Susan Murray 

3/1/2011 Cleveland Botanical Garden Director of Public Relations Molley Molpus 
3/2/2011 Beck Center Director of Mktg & External Affairs Missy S. Toms 

3/17/2011 Great Lakes Science Ctr VP Mktg & Guest Svcs Jamie Finley Simoneau 
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Modified Cash Basis Through 3/31/11 Through 3/31/11

Actual Budget $ Over Budget % of Budget

Ordinary Revenue/Expenditures

Revenue

Excise Tax* 4,000,401$               3,971,595$               28,806$           100.7%

Interest 5,085$                     7,500$                     (2,415)$            67.8%

Total Revenue 4,005,486$               3,979,095$               26,391$           100.7%

Expenditures

Arts & Cultural Programming

Salaries, Wages and Benefits 45,103$                   52,226$                   (7,123)$            86.4%

Program -$                         1,500$                     (1,500)$            0.0%

Grants** 6,712,095$               7,151,950$               (439,855)$        93.8%

Total A&C Exenditures 6,757,198$               7,205,676$               (448,479)$        93.8%

General & Administrative

Salaries, Wages and Benefits 82,407$                   87,332$                   (4,924)$            94.4%

Facilities, Supplies, Equipment 6,144$                     10,918$                   (4,774)$            56.3%

Professional Fees 26,452$                   32,625$                   (6,173)$            81.1%

Total G&A Expendtures 115,003$                  130,875$                  (15,872)$          87.9%

Total Expenditures 6,872,201$               7,336,551$               (464,350)$        93.7%

Net Ordinary Revenue (2,866,715)$             (3,357,456)$             490,741$         85.4%

* Estimate for March 2011
** Grant payments are represted on a cash basis in this report in order to show actual amounts paid.  The 
remaining liability for the grant awards approved for FY2011 are reflected on the balance sheet.
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ASSETS

Current Assets

Checking/Savings

KeyBank 403,928.94

Star Ohio Excise Tax 18,282,300.24

Total Checking/Savings 18,686,229.18

Accounts Receivable

Accounts Receivable 1,450,100.00

Total Accounts Receivable 1,450,100.00

Total Current Assets 20,136,329.18

Fixed Assets
Furniture and Equipment 66,565.71

Software and Webdesign 23,866.67

Accumulated Depreciation -50,697.89

Total Fixed Assets 39,734.49

TOTAL ASSETS 20,176,063.67

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 8,099.22

Total Accounts Payable 8,099.22

Other Current Liabilities

Payroll Liabilities 11,700.85
GOS Grants 7,480,407.00
Project Support Grants 645,875.40

Total Other Current Liabilities 8,137,983.25

Total Current Liabilities 8,146,082.47

Total Liabilities 8,146,082.47

Equity

Retained Earnings 23,024,479.96

Net Income -10,994,498.76

Total Equity 12,029,981.20

TOTAL LIABILITIES & EQUITY 20,176,063.67
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Month Monthly Tax 09-10 % change Monthly Tax 10-11 % change

JANUARY 1,482,531.94$             -0.34% 1,393,423.02$         -6.01%
FEBRUARY 1,147,273.08$             -13.46% 1,156,877.63$         0.84%

MARCH 1,516,430.61$             -6.51%
APRIL 1,583,438.11$             0.13%

MAY 2,404,568.74$             -4.18%
JUNE 1,548,268.86$             2.08%
JULY 546,278.17$                -6.98%

AUGUST 1,329,259.69$             -8.34%
SEPTEMBER 1,608,193.51$             2.38%

OCTOBER 1,471,393.24$             -7.48%
NOVEMBER 1,331,328.80$             -8.68%
DECEMBER 1,487,644.83$             -2.29%

TOTALS 17,456,609.58$           -4.20% 2,550,300.65$         -3.02%

2011
CIGARETTE TAX MONTHLY ANALYSIS for 2010 & 2011

2010
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