@
® e 9 9 L]
o 404 O
o ® L0, ° o
. .....-..... .
[ ] . ' e®

cuyahoga

arts & culture

strengthening community

Regular Meeting of the
Cuyahoga Arts & Culture Board of Trustees

Cleveland Public Library - Main Branch, Louis Stokes Wing, 2™ Floor
325 Superior Avenue, Cleveland, OH 44114
Wednesday, December 17, 2025, 3:30 pm

1. Opening of the Meeting

a. Call to order
b. Call the roll

c. Action: Motion to approve November 12, 2025 regular meeting minutes

2. Executive Session — Motion to enter into executive session to consider the compensation of
public employees (roll call vote)
a. Action: Approval of personnel report

3. Public Comment on Today’s Agenda

4. Executive Director Report

5. Action Items and Reports — Finance and General Business
a. Finance Report
b. Action: Approval of 2026 Budget
c. Action: Approval of Revised 2026 Meeting Schedule (Feb 2026 meeting date)
d. Action: Approval of FIT Technology Contract

6. Public Comment on CAC Business

7. Adjourn

Next Regular Meeting: February 11, 2026 at 4:00 pm
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Minutes of the Regular Meeting of the Board of Trustees
Wednesday, November 12, 2025

A regular meeting of the Cuyahoga Arts & Culture (CAC) Board of Trustees was called to order at 4:05
p.m. at Cleveland Public Library, Main Branch, Louis Stokes Wing, 2" Floor.

The roll call showed that Trustees Blakemore, DiCosimo, Isenhart, and Vernaci were present. It was
determined that there was a quorum. Michele Scott Taylor was absent (excused).

Also in attendance were Executive Director Jill Paulsen and CAC staff.

Ms. Tina Ludwig, Northeast Regional Liaison from the Ohio Auditor of State’s office, attended the meeting
and presented CAC with the Ohio Auditor of State Award for its FY2024 Audit.

1. APPROVAL OF MINUTES

Action: To approve the minutes of the September 25, 2025 Regular Meeting of the Board of Trustees.
Motion by — Trustee Blakemore
Seconded by — Trustee Vernaci

Vote to approve the minutes of the September 25, 2025 meeting.

Discussion: None

Vote — all ayes:

The motion carried.

2. PUBLIC COMMENT ON MEETING AGENDA ITEMS

The following individuals made public comment:

Cyrus Taylor, Shaker Heights

Jerry Koenigsmark, Olmsted Falls
James Binfield, Lakewood

Alison Bomgartner, Broadview Heights
Steven Gubkin, Cleveland Heights
Alex Howe, Cleveland

David Sharkey, Cleveland

Ellen Schneider, Cleveland
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Minor Stokes, Copley
Amanda Light, Mayfield Heights
Jim Ridge, Cleveland

3. EXECUTIVE DIRECTOR’S REPORT

Director Paulsen thanked everyone for joining her and the Board. Ms. Paulsen’s remarks can be found in
the Board materials.

4. FINANCE AND GENERAL BUSINESS

Finance Report

Ms. Harris stated that revenue through October 31 was $15.6M. This is $850k (5.75%) above forecast. She
added that at a per unit rate, the volume of cigarettes taxed at the wholesale level decreased 3.19% over the
same period in 2024 and that at the state level the tax on cigarettes and other tobacco products is down more
than 6%. Ms. Harris stated that tax revenues exceed estimate for the year, and it is anticipated that tax
revenues will be approximately $18.8M, which is $900k more than budgeted and $10M higher than the
prior year.

Interest revenue through October was $430k, which is $42.5k below forecast. The overall expected yield
on investments, while still strong, is approximately 1% less than it was a year ago with the potential for
additional interest rate cuts in the future. She stated that expenditures through October were $829k and are
tracking $92k below budget primarily due to the timing of payments and an open staff position earlier in
the year. It is expected that administrative expenses will be under budget at the end of the year.

Ms. Harris said the Board was provided with a preview of the 2026 budget which will be presented to the
Board, in more detail, for approval at the December meeting.

Ms. Harris stated that the Audit and Finance Advisory Committee met on October 25 where they received
an update from Ryan Nelson of RedTree Investment Advisors.

Approval of Contract with Survey Monkey Apply
Motion: To approve a contract in the amount of $9,737 with Survey Monkey Apply for an online application
and reporting system for the period of January 12, 2026 through January 11, 2027.

Motion by — Trustee Blakemore

Seconded by — Trustee DiCosimo

Vote to approve a contract in the amount of $9,737 with Survey Monkey Apply for an online application
and reporting system for the period of January 12, 2026 through January 11, 2027.

Vote — all ayes:

The motion carried.

Approval of Grant from The Cleveland Foundation

Motion: To accept a grant in the amount of $25,000, for general operating support, from The Cleveland

Foundation on behalf of the Educational Foundation of America (EFA).
Motion by — Trustee Blakemore
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Seconded by — Trustee Vernaci

Vote to accept a grant in the amount of $25,000, for general operating support, from The Cleveland
Foundation on behalf of the Educational Foundation of America (EFA).

Vote — all ayes:
The motion carried.
Approval of 2026 Board Meeting Schedule
Motion: To approve the 2026 board meeting schedule included in the meeting materials with the option to
alter the February meeting date to the week of February 9.
Motion by — Trustee Vernaci

Seconded by — Trustee Blakemore

Vote: to approve the 2026 board meeting schedule included in the meeting materials with the option to alter
the February meeting date to the week of February 9.

Vote — all ayes:
The motion carried.

5. BOARD ACTION —2026 Grantmaking

Mr. Sinatra, CAC director of grantmaking strategy and communications, provided an overview of the 2026
grant application and panel review process, including the recommendations for 2026 grantmaking totaling
$12,343,477 for 308 organizations. Mr. Sinatra provided summary comments which were included in the
grants memo in the Board materials, provided to the Board in advance of the meeting.

Approval of General Operating Support 2026 Grant Amounts

Mr. Sinatra presented the Board with the slate of 2026 General Operating Support grantees and highlighted
152 organizations recommended for funding.

The following actions were taken:

Motion by Trustee Vernaci, seconded by Trustee Isenhart, to approve the 2026 General Operating Support
grant (below).

Vote — Ayes: DiCosimo, Isenhart, Vernaci
Abstain: Blakemore

The motion carried.

Organization Grant Amount

Western Reserve Historical Society $ 224,188
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Motion by Trustee Blakemore, seconded by Trustee Vernaci, to approve the 2026 General Operating
Support grants (below).

Vote — Ayes. Blakemore, Isenhart, Vernaci
Abstain: DiCosimo

The motion carried.

Organization Grant Amount
BlueWater Chamber Orchestra $ 18,500
Cleveland Ballet $ 20,000
Cleveland Chamber Symphony $ 5,000
Cleveland Institute of Music $ 513,690
Cleveland Jazz Orchestra $ 26,246
Cleveland Play House § 340,598
Great Lakes Theater $ 179,454
Local 4 Music Fund $ 18,500
The Cleveland Orchestra $ 1,000,000

Motion by Trustee Isenhart seconded by Trustee Blakemore, to approve the 2026 General Operating
Support grants (below).

Vote — Ayes. Blakemore, Isenhart
Abstain: DiCosimo and Vernaci

The motion carried.

Organization Grant Amount
Cleveland Pops Orchestra $ 67,555
Playhouse Square $ 1,000,000

Motion by Trustee DiCosimo, seconded by Trustee Vernaci, to approve the 2026 General Operating
Support grants (below).

Vote — Ayes. Blakemore, DiCosimo, Vernaci
Abstain: Isenhart

The motion carried.

Organization Grant Amount
Beck Center for the Arts $ 149,846
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Motion by Trustee Blakemore, seconded by Trustee Isenhart, to approve the 2026 General Operating
Support grants (below).

Vote — Ayes. Blakemore, DiCosimo, Isenhart, Vernaci

The motion carried.

Organization Grant Amount
Abrepaso Flamenco $ 6,000
AfricaHouse International $ 5,000
Apollo's Fire Baroque Orchestra $ 128,500
Aradhana Committee $ 20,000
Art House $ 38,308
Art of Me Productions $ 18,500
Art Therapy Studio $ 45,192
Artful $ 15,000
Artists Archives of the Western Reserve $ 25,863
Arts Impact $ 51,896
Arts Without Borders $ 5,000
Assembly for the Arts $ 52,769
Baseball Heritage Museum $ 20,000
Bay Village Community Band $ 5,000
BAYarts $ 54,077
Berea Arts Fest $ 6,000
Blazing River Arts Group INC $ 5,000
BorderLight $ 36,953
Brite Cleveland $ 20,000
Broadway School of Music and the Arts $ 32,867
Carolyn L. Farrell Foundation $ 16,500
Cassidy Theatre Inc. $ 20,000
Center for Arts-Inspired Learning $ 91,979
Chagrin Arts $ 10,000
Chagrin Documentary Film Festival $ 37,916
Chagrin Valley Little Theater $ 30,896
ChamberFest Cleveland $ 33,337
Children's Museum of Cleveland $ 110,088
Choral Arts Cleveland $ 5,000
City Ballet of Cleveland $ 10,000
CityMusic Cleveland $ 29,809
Cleveland Arts Prize $ 18,500
Cleveland Association of Black Storytellers $ 5,000
Cleveland Botanical Garden $ 196,311
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Cleveland Chamber Choir $ 10,000
Cleveland Chamber Collective $ 5,000
Cleveland Chamber Music Society $ 16,500
Cleveland Classical Guitar Society $ 41,111
Cleveland Cultural Gardens $ 20,000
Cleveland Dance Project Company $ 5,000
Cleveland Institute of Art $ 481,419
Cleveland International Film Festival $ 112,830
Cleveland Museum of Natural History $ 463,937
Cleveland Print Room $ 44,158
Cleveland Public Theatre $ 107,347
Cleveland Restoration Society $ 107,952
Cleveland Rocks: Past Present and Future $ 18,500
Cleveland Silent Film Festival and Colloquium $ 5,000
Collective Arts Network $ 22,922
CollectivExpress $ 7,500
Comité Mexicano $ 5,000
Contemporary Youth Orchestra $ 25,620
convergence-continuum $ 15,000
Dance Evert $ 5,000
DANCEC]leveland $ 42,683
Dancing Classrooms Northeast Ohio $ 18,500
Djapo Cultural Arts Institute $ 18,500
Doan Brook Watershed Partnership $ 40,346
Dobama Theatre $ 52,538
DuffyLit $ 12,500
Dunham Tavern Museum & Gardens $ 16,500
Encore Chamber Music Institute $ 20,000
Ensemble Theatre $ 15,000
Foluke Cultural Arts $ 20,000
Friends of the McGaffin Carillon $ 6,000
Good Company A Vocal Ensemble $ 5,000
Graffiti HeArt Corporation $ 5,000
Great Lakes Science Center $ 254,194
Greater Cleveland Urban Film Festival $ 29,962
Heights Arts $ 27,546
Heights Youth Theatre $ 12,500
ICA - Art Conservation $ 58201
Ideastream Public Media $ 615,630
In Harmony Therapeutic Services $ 12,500
Ingenuity $ 50,706
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Inlet Dance Theatre $ 34973
International Women's Air & Space Museum $ 18,500
Italian Cultural Garden $ 5,000
Julia De Burgos Cultural Arts Center $ 30,140
Kaboom Collective $ 16,500
Karamu House $ 126,780
Kulture Kids $ 15,000
Lake Erie Ink $ 34,134
Lake Erie Nature & Science Center $ 81,160
Lakewood Young Filmmakers Academy $ 5,000
LAND studio $ 174,659
LatinUs Theater Company $ 18,500
Les Délices $ 20,000
Literary Cleveland $ 37,860
Little Lumpy's Center for Educational Initiatives $ 7,500
Maelstrom Collaborative Arts $ 7,500
Maltz Museum $ 130,705
Men of Independence $ 5,000
Mojuba! Dance Collective $ 10,000
Morgan Arts of Papermaking and Educational Foundation $ 39,628
Museum of Contemporary Art Cleveland $ 115,130
Music and Art at Trinity Cathedral $ 6,000
Musical Theater Project $ 35,349
Musical Upcoming Stars in the Classics $ 18,500
Naach Di Cleveland $ 5,000
Nature Center at Shaker Lakes $ 87,767
Near West Theatre $ 52,802
North Coast Men's Chorus $ 28221
Oh Sew Powerful $ 5,000
Ohio Contemporary Ballet $ 42915
Parma Area Fine Arts Council $ 5,000
Piano Cleveland $ 79,255
Praxis Fiber Workshop $ 20,000
Radio on the Lake Theatre $ 6,000
Rainey Institute $ 90,574
Refresh Collective $ 35,696
Renovare Music $ 16,500
Roberto Ocasio Foundation $ 5,000
Rock and Roll Hall of Fame and Museum $ 773,736
Roots of American Music $ 25,560
Sankofa $ 5,000
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Sculpture Center $ 20,730
Shaker Historical Society $ 16,500
Singing Angels $ 15,000
Slovenian Museum and Archives $ 6,000
SPACES $ 52,880
STV Bavaria $ 7,500
Suburban Symphony Orchestra $ 6,000
Talespinner Children's Theatre $ 20,000
The Cleveland Museum of Art $ 957,801
The Cleveland Opera $ 10,000
The Dancing Wheels Company & School $ 44,189
The Movement Project $ 10,000
The Music Settlement $ 192,929
The MVMT Dance Co. $ 15,000
Trobar Medieval $ 5,000
Ukrainian Cultural Arts Association of Greater Cleveland $ 6,000
Ukrainian Museum Archives $ 27,841
Upcycle Parts Shop $ 18,500
Valley Art Center $ 41,984
Waterloo Arts $ 18,500
Western Reserve Chorale $ 7,500
Writers in Residence $ 12,500
Zygote Press, Inc. $ 27,162

Approval of Project Support 2026 Grants

Mr. Sinatra stated that the Board would be asked to approve the grant amounts and scores for the 156 Project
Support grants.

Motion by Trustee Vernaci, seconded by Trustee DiCosimo, to approve the 2026 Project Support grants
(below).

Vote — Ayes: DiCosimo, Isenhart, Vernaci
Abstain: Blakemore

The motion carried.

Organization Score | Grant Amount
Cuyahoga Valley Scenic Railroad 850 | $ 7,500
Mandel Jewish Community Center of Cleveland 975 | $ 7,500

Motion by Trustee Blakemore, seconded by Trustee DiCosimo, to approve the 2026 Project Support grants
(below).
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Vote — Ayes: Blakemore, DiCosimo, Isenhart, Vernaci

The motion carried.

Organization Score Grant
Amount
10K Movement* 8.50 $ 5,000
Achievement Centers for Children 8.50 $ 5,360
America Asian Pacific Islander Organization 7.75 $ 4,250
America SCORES Cleveland 8.25 $ 7,500
American Hungarian Friends of Scouting 8.50 $ 7,500
American Slovenian Polka Foundation 8.25 $ 7,500
Arts Renaissance Tremont 7.75 $ 4,250
Association of African American Cultural Garden 7.50 $ 6,375
Association of Asian Indian Women In Ohio 6.25 $ 4,250
Babel Box Theater* 7.00 $ 4,250
Baldwin Wallace University 7.25 $ 6,375
Beachwood Arts Council 7.75 $ 4,250
Bedford Historical Society 6.50 $ 3,060
BigHearted Blooms 8.75 $ 7,500
Brecksville Theatre 8.25 $ 7,500
Broadview Brecksville Heights Community Chorus* 7.00 $ 4,250
Brooklyn Heights Service Clubs 7.50 $ 4,250
Building Heights* 6.25 $ 4,250
Canalway Partners 7.75 $ 6,375
Case Western Reserve University 9.50 $ 7,500
Catholic Charities Diocese of Cleveland 9.00 $ 7,500
Cedar Fairmount Special Improvement District 6.75 $ 6,375
Center for Employment Opportunities 8.75 $ 4,950
Cesear's Forum 8.75 $ 5,000
City Club of Cleveland 9.00 $ 7,500
Cleveland Arts Education Consortium 7.75 $ 6,375
Cleveland Clinic Foundation 7.00 $ 4,250
Cleveland Composers Guild 8.50 $ 5,000
Cleveland Contemporary Chinese Culture Association 7.50 $ 6,375
Cleveland Grays Armory Museum 6.75 $ 3,487
Cleveland Inner City Ballet 7.25 $ 4,250
Cleveland Leadership Center 8.00 $ 7,500
Cleveland Neighborhood Progress* 9.25 $ 5,000
Cleveland Philharmonic Orchestra 6.75 $ 3,825
Cleveland Rape Crisis Center 9.25 $ 7,500
Cleveland Repertory Orchestra 8.25 $ 5,000
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Cleveland School of the Arts Board of Trustees 9.75 $ 7,500
Cleveland Shakespeare Festival 7.00 $ 4,250
Cleveland TOPS Swingband 8.00 $ 5,000
Cleveland Treatment Center 8.75 $ 7,500
Cleveland Uncommon Sound Project 8.50 $ 5,000
Cleveland Winds 8.25 $ 5,000
Cleveland Women's Orchestra 7.75 $ 6,375
Club Dominicano De Cleveland* 8.25 $ 5,000
Colors+ Youth Center 8.50 $ 7,500
Community Life Collaborative 8.25 $ 6,500
Connecting for Kids 9.00 $ 7,500
Darl Center for the Arts 6.75 $ 4,250
Deutscher Musik Verein 7.25 $ 1,955
Downtown Cleveland Inc. 8.50 $ 3,000
East Cleveland Farmers' Market Preservation Society 7.25 $ 1,700
Edward E. Parker Museum of Art 8.50 $ 4,000
Empowering Epilepsy 8.50 $ 7,500
Environmental Health Watch 7.25 $ 6,375
Euclid Symphony Orchestra 8.75 $ 5,000
Far West Center 10.00 $ 7,500
Fashion Talks Foundation 6.75 $ 4,250
Food Strong 8.50 $ 5,000
Fostering Hope 8.25 $ 7,500
Friends of the East Cleveland Public Library 7.00 $ 3,400
From Me 2 U, Inc 8.25 $ 7,500
FrontLine Service 10.00 $ 7,500
FutureHeights 9.00 $ 7,500
Gardening in the District 7.75 $ 4,250
German Central 7.25 $ 6,375
Golden Ciphers Youth Development & Cultural Arts Center 7.75 $ 4,250
Greater Cleveland Film Commission 9.00 $ 7,500
Greater Cleveland Neighborhood Centers Association 8.75 $ 7,500
Harvard Community Services Center 8.00 $ 7,500
Haus of Transcendent 8.50 $ 7,500
Hellenic Preservation Society of Northeastern Ohio* 7.25 $ 4,250
High Art Fridays* 7.50 $ 4,250
Hispanic Police Officers Association 8.00 $ 7,500
Historic Gateway Neighborhood Corporation 6.50 $ 6,375
India Fest USA 8.25 $ 5,000
InMotion 8.75 $ 5,420
International Community Council-Worldwide Intercultural 7.75 S 4950
Network (ICC-WIN) ’
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Jewish Family Service Association of Cleveland Ohio 7.00 $ 6,375
Jewish Federation of Cleveland 6.75 $ 6,375
Jones Road Family Development Corporation 8.00 $ 7,500
Kings & Queens of Art 6.75 $ 4,250
Lake View Cemetery Foundation 9.00 $ 7,500
LakewoodAlive 8.75 $ 5,000
Larchmere PorchFest 8.50 $ 5,000
Lexington-Bell Community Center 8.00 $ 7,500
LGBT Community Center Greater Cleveland 9.50 $ 7,500
Linking Employment, Abilities & Potential (LEAP)* 8.00 $ 5,000
Little Italy Redevelopment Corporation 6.00 $ 2,720
LYLESART 8.25 $ 5,000
Metro West Community Development Organization 7.00 $ 6,375
Midnight Art Club 6.50 $ 4,250
MidTown Cleveland 6.50 $ 4,250
Museum of Creative Human Art 6.50 $ 4,250
NAMI Greater Cleveland 6.75 $ 6,375
New Avenues to Independence 8.00 $ 7,500
No Exit 8.25 $ 5,000
No Surf House* 6.00 $ 4,250
North Pointe Ballet 8.75 $ 7,500
North Union Farmers Market 6.50 $ 3,625
Northeast Ohio Hispanic Center for Economic Development 9.50 $ 7,500
Northeast Ohio Musical Heritage Association 8.75 $ 5,000
NuPoint Community Development Corporation 8.50 $ 5,000
OCA Cleveland 9.00 $ 5,000
Ohio City Inc 8.00 $ 7,500
0Old Brooklyn Community Development Corporation 6.75 $ 5,440
One South Euclid 9.00 $ 7,500
Open Doors Academy 7.25 $ 6,375
Open Tone Music 9.00 $ 7,500
Pakistani Cultural Garden 7.75 $ 4,250
PALS for Healing 9.00 $ 7,500
Parma Symphony Orchestra 6.25 $ 4,250
Phantasy Community Foundation* 9.00 $ 5,000
Polish Village Parma 8.00 $ 5,000
Powerful Long Ladder* 9.25 $ 5,000
Reaching Heights 8.50 $ 7,500
RhythmiCLE Sound Tap Company 6.50 $ 4,250
Rollin' Buckeyez 8.75 $ 7,500
Rose Centers for Aging Well 9.25 $ 7,500
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Schmooze Ohio 6.25 $ 4,250
Seat of the Pants 9.50 $ 7,500
Sew4Service* 8.25 $ 5,000
Shaker Arts Council 8.75 $ 5,000
SHED Projects* 8.75 $ 5,000
Shore Cultural Centre 7.75 $ 4,250
Slavic Village Development 9.00 $ 5,000
Smart Development* 8.25 $ 5,000
SOS: Strengthening Our Students 7.33 $ 5,950
Stella Maris* 6.33 $ 4,250
Stellar Acrobatic Dance Academy 9.00 $ 5,000
Tender Hearts Crusades 8.67 $ 7,000
The Foundry 7.00 $ 6,375
The Gathering Place 6.75 $ 6,375
The Harvard Square Center 6.67 $ 4,250
The Land 9.00 $ 7,500
The Meeting Place Learning Center 7.25 $ 6,375
Thea Bowman Center 8.67 $ 7,500
Tremont West Development Corporation 8.67 $ 7,500
Tuskegee Airmen North Coast Chapter* 7.50 $ 4,250
University Circle Inc. 8.67 $ 7,500
UpStage Players 7.67 $ 4,250
Ursuline College 8.33 $ 7,500
VIVA Bavaria 7.33 $ 6,375
West Park Kamm's Neighborhood Development 8.67 $ 6,585
West Shore Chorale 8.00 $ 7,500
West Side Catholic Center 9.00 $ 5,000
West Side Community House 8.33 $ 7,500
Western Reserve Fire Museum & Education Center 7.00 $ 4,250
Western Reserve Land Conservancy 6.00 $ 6,375
Westlake Chinese School 7.00 $ 6,375
Westown Community Development Corporation 6.67 $ 6,375
Windsong, Cleveland's Feminist Chorus 8.33 $ 6,000
Women in Film and TV Ohio* 8.75 $ 5,000
YMCA of Greater Cleveland 8.25 $ 7,500
Youth Challenge 9.33 $ 7,500

* Indicates a first-time Project Support grant recipient
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Approval of Other Grants for 2026

Motion: To approve a grant to SMU DataArts in the amount of $14,500 to provide CAC grant recipients
with a tool to track program participation and financial measures for CAC grant reporting for the period of
Jan. 1 — Dec. 31, 2026.

Motion by — Trustee DiCosimo

Seconded by — Trustee Vernaci

Vote — all ayes:
The motion carried.

Motion: To approve a grant to Neighborhood Connections in the amount of $50,000 to support resident-
led arts and culture projects throughout Cleveland and East Cleveland in 2026.

Motion by — Trustee Blakemore

Seconded by — Trustee Vernaci

Vote — all ayes:
The motion carried.

Motion: To approve a grant to Assembly for the Arts in the amount of $500,000 to design and manage a
program that provides support for Cuyahoga County artists in 2026.

Motion by — Trustee Vernaci

Seconded by — Trustee Blakemore

Discussion: Trustees asked how much of this grant would directly benefit artists. Mr. Sinatra said that the
proposal stated $450k would provide grants to 176 artists ranging from $1,500 to $10,000.

Vote — all ayes:
The motion carried.

8. PUBLIC COMMENT

No public comment.
The next meeting will be held at 3:30 pm on Wednesday, December 17, 2025.

9. ADJOURNMENT

Motion: To adjourn the meeting:
Motion by — Trustee DiCosimo
Seconded by — Trustee Blakemore

Vote to adjourn the meeting.
Vote — all ayes:

The meeting was adjourned at 5:14 pm.
Attest:

Leonard DiCosimo, Secretary, Board of Trustees

Page 14 of 30



Executive Director’s Report

Regular Meeting of the Board of Trustees: December 17, 2025

Welcome to our December meeting.

Last month CAC completed its 2026 grantmaking — totaling $12.9M to over 300 nonprofits of all sizes.
This makes way for us to use the final meeting of 2025 to conduct regular administrative matters, including
the approval of November minutes, one contract, and the 2026 organizational budget.

I call your attention to the Staff Report in this packet, which outlines the team’s 2025 work. I remain
grateful for my six CAC colleagues’ willingness to go above and beyond to serve our grantees and help
CAC plan for a sustainable next 10 years. A few highlights include:

e Completing an 18-month grantee listening project and accompanying peer public funder scan to
inform the next ten years of our work

e Designing and launching two grant programs, based on the listening/research project, that will fund
over 300+ nonprofits in 2026, providing flexible funding most needed by grantees

e Sharing the importance of public funding for arts nonprofits to the residents of Cuyahoga County
to over 1,000 constituents through our annual report and targeted outreach, including elected

officials, grant recipients, and their trustees

e Earning our 18" consecutive clean audit and receiving the Auditor of State’s Award, given to
less than 10% of public entities

e Continuing to build strong team comradery and expertise to serve our grant recipients; our
dedicated team of seven has a total of over 65 years total service to Cuyahoga Arts & Culture.

I thank the Board for its work this year to guide our agency into its next decade, reaffirming our
commitment to equitable grant distributions that give arts and culture organizations of all sizes access to
consistent funding. I look forward to working together for a positive 2026!

Respectfully,

Jill Paulsen
Executive Director
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2025 in Review: Updates from CAC Staff

December 17, 2025

CAC’s work 1is rooted in our 10-year community planning process that identifies the two constituents that
we must serve as: 1) nonprofit arts organizations; and 2) the residents of Cuyahoga County. Every year,
staff creates a work plan that is grounded in this framework and CAC’s Mission, Vision & Values. What
follows is a summary of key accomplishments in 2025.

1. GRANTMAKING

CAC supported the work of hundreds of arts and culture nonprofits in 2025. CAC staff managed
processes and supported grantees as they closed out 2024 grants, carried out 2025 grants, and applied for
2026 grants. To successfully administer these grant cycles, CAC managed a portfolio of more than 300
current grant recipients in our core grantmaking, offering personalized customer service.

Core 2025 Grantmaking

CAC administered the application process for 2026 Project Support and 2026-2027 General Operating
Support as outlined in the Board-approved guidelines. General Operating Support and Cultural Heritage
grantees are in the final year of a two-year grant cycle. CAC’s grantmaking team designed, built, and
managed the application process for both Project Support and General Operating Support, including
eligibility checks, full applications, panels, reporting, and grant contracts. A snapshot of key activities
throughout the process is as follows:

e Launched comprehensive grant guidelines following a public feedback period and CAC Board of
Trustees approval in April 2025.

o Implemented changes to streamline and simplify the application and panel process, and to
provide stability and implement multi-year funding commitments.

e Recruited a diverse roster of 29 panelists from around the country to review and recommend 2026
Project Support grants in a transparent and impartial manner.

e Provided a variety of technical assistance opportunities to ensure applicants had the tools and
information to be successful.

e Held hundreds of one-on-one conversations and meetings with grantees, via phone and email.

e Hosted more than 10 grant recipient workshops, informational application workshops, virtual
office hours, and technical assistance offerings with SMU | DataArts and Plante Moran.

e Welcomed 19 first-time grant recipients representing a variety of arts and culture nonprofits,
through the 2026 Project Support grant program.
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e Ensured grant compliance through our contracts, reporting and payment processes. In 2025, CAC
managed nearly 300 contracts, approved more than 450 reports, and issued more than 485 separate
payments to grantees.

e Reviewed all reporting requirements in General Operating Support, Project Support, and Cultural
Heritage, streamlining or eliminating requirements where possible.

Other 2025 Grants

In 2025, CAC made three other grants including:

e Neighborhood Connections: a $60,500 CAC grant co-funded 40 neighborhood arts and culture-
based projects responding to groups of residents that offer creative solutions to challenges in their
neighborhoods. Successful applicants received grants of up to $5,000. This grant also funded
quarterly Arts & Culture Network Nights, gatherings open to the public, in various locations.

o Assembly for the Arts: a $500,000 CAC grant enabled Assembly to design and manage a Support
for Artists program that provided $435,000 in funding and support to 170 Cuyahoga County-based
artists.

o SMU DataArts: a $14,500 CAC grant provided tools for grantees who have a core mission of arts
and culture to share their organizational financial and programmatic data. The CDP funder report
allows CAC staff to have a visual data overview of the health of our general operating support
organizations. SMU DataArts also provided “Data at Work,” a training session where 26 grantees
attended and learned tools available to their organizations to strengthen how they share the stories
and data with their board, staff, and community.

2. COMMUNICATIONS

CAC connected with grantees and the community to share its impact in 2025. Throughout the year,
staff consistently communicated CAC’s purpose, strategy, and impact through a variety of channels to
grantees and broader stakeholders. Staff also promoted the work of CAC-funded organizations, through
our Cleveland Arts Events platform, website, social media, and in media partnerships. Key activities
include:

o Released the 2024-25 Report to the Community in a digital and mailed print format. The report
highlighted CAC's grantmaking, including how public dollars we distribute help to boost the
economy, educate children and teens, create experiences that enrich our lives, and enhance our
community’s appeal. The report has been viewed by over one thousand grantees, public officials,
and other residents. View the report at 2024report.cacgrants.org.

e Promoted the Cleveland Arts Events website, where CAC grantees are required to post their CAC-
funded programs and events, is yielding great results. Through November, the site has been visited
by more than 96,000 unique users, a 9% increase over 2024. More than 2,400 events have been
posted on the site by CAC grantees and other groups in 2025.
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e Connected with grantees and the community through four in-person Arts & Culture Network
Nights. These events were attended by representatives from CAC-funded organizations, artists and
residents engaged in the arts & cultural community. Each Network Night was attended by up to 50
participants and fostered conversations and connections.

e Evaluated our messaging and communications protocols. An external consultant assessed
CAC’s communications with grantees, the Board, and the public and provided recommendations,
updated messaging, and frameworks to shape our 2026-27 work.

Media Placements
In addition to consistent crediting of Cuyahoga Arts & Culture in the media by our partners, below are a
sampling of the media placements focused on CAC’s work in 2025:

e 2025 CAC grants for new projects bring ‘something for everyone’ | FreshWater Cleveland —
January 9, 2025

e (Cigarette tax revenue in Cuyahoga County plummets by millions | WEWS Channel 5 — February
24,2025

e (Cuyahoga Arts & Culture mulls plans for increased revenues from cigarette tax | Ideastream
Public Media — February 25, 2025

e (Cuyahoga Arts & Culture has more money, uncertainty, as it prepares to make grants | Ideastream
Public Media — April 16, 2025

e Despite fewer smokers, cigarette tax hike boosts revenue, fuels optimism for Cuyahoga Arts and
Culture grants | cleveland.com — April 25, 2025

e Cuyahoga Arts & Culture approves $12.3 million in grants, public comment focuses on WCSB |
Ideastream Public Media — November 12, 2025

e Age of enrichment: Cuyahoga Arts & Culture grants empower arts and learning across
generations | Fresh Water Cleveland — November 19, 2025

3. EFFECTIVE TEAMWORK AND OPERATIONS

¢ Received the Auditor of State Award. CAC received the highest opinion that the Auditor of State
gives: no findings and no material weaknesses for our 2024 financial audit, which led to CAC once
again receiving the Auditor of State Award, an award received by fewer than 10% of public agencies
in Ohio. This marks the 18" consecutive year that CAC has earned a clean audit.

e Set and Measured Goals. All CAC staff members tracked progress on their personal professional

development plans each quarter, concentrating on ways to work smarter, not just harder, resulting
in a team that stayed focused on key objectives.
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Hosted Summer Intern. CAC was selected as a host site for a Cleveland Foundation summer
intern and welcomed Elisa Gauntner, a sophomore Arts Management & Entrepreneurship and
Theatre major from Baldwin Wallace University. Elisa completed communications projects and
worked alongside the grants team to support key tasks during CAC’s application process.

Maintained a Commitment to Learning and Action, with a Focus on Racial Equity. CAC’s
Core Racial Equity Working Group continued its support of internal learning and action within the
organization. CAC continued its participation as member of the Government Alliance on Race &
Equity (GARE).

Congrats CAC Team! This year CAC staff members served in leadership roles or were recognized
with awards. Please join us in thanking and cheering on:

o Maya Curtis for her completion of the inaugural class of the Creative Ohio Advocacy
Leadership Institute.

o Dayvon Nichols for his completion of the US Regional Arts Organizations’ 2024-25 National
Leaders of Color Fellowship program.
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FINANCIAL UPDATE
2025 YTD

Revenue. Tax revenue through November 30 was $17,185,680. This is $996,430 (6.2%) above budget year-
to-date and $9,138,531 above revenue for the same period in 2024. Interest revenue through November was
$471,651 which is $43,349 (8.4%) below forecast due to declining interest rates.

As of November 30, CAC investments:

e RedTree Investment Group: $8,791,419 (target yield 4.13%)
e STAR Ohio: $6,956,013 (yield 4.14%)

Expenditure. Non-grant expenditures through November were $910,236 and are tracking under budget by
$96,147 due to timing of payments and a staff opening earlier in the year. CAC will end the year under
budget in administrative expenses.

2025 Year End Outlook

Revenue at year-end is expected to be approximately $1,00,000 higher than initially forecast, pending tax
receipts for December. Expenses for 2025 will be approximately $175,000 below budget due to
reductions/cancelled grant payments, a staff opening earlier in the year, and modest lower-than-budgeted
administrative expenses.

CAC will begin FY26 with a general fund balance of approximately $4.7M, rebuilding the fund balance
from zero at the beginning of FY25, a result of the increased funding received with the passage of Issue 55
last November. The general fund will continue to increase modestly year-over-year until approximately
2029, when CAC will again supplement its annual expenditures with the general fund to compensate for
the declining collection of taxes on cigarettes sold within Cuyahoga County annually. Growing the general
fund balance in the initial years of this levy cycle is a necessary part of CAC’s long-term strategy to provide
consistent funding to the arts and culture nonprofit community over the ten-year levy (2026 — 2035).

Page 20 of 30



Cuyahoga Arts & Culture

Through 11/30/2025

$ %
Over/Under of Budget
Actual YTD Budget YTD Budget
Ordinary Revenue/Expenditures
Revenue
Excise Tax $ 17,185,680 $ 16,189,250 $ 996,430 106.15%
Interest $ 471,651 $ 515,000 $ (43,349) 91.58%
Other revenue $ 35,000 $ 26,000 $ 9,000 134.6%
Total Revenue $ 17,692,332 $ 16,730,250 $ 962,082 105.75%
Expenditures
Salaries, Wages and Benefits $ 725,020 $ 752,951 $ (27,931) 96.3%
Grantmaking Expenses $ 43,965 $ 63,392 $ (19,427) 69.4%
Grants** $ 11,245,143 $ 11,325,847 $ (80,704) 99.3%
Facilities, Supplies, Equipment $ 53,097 § 61,247 $ (8,149) 86.7%
Professional Fees $ 88,154 $ 127,602 $ (39,448) 69.1%
Depreciation $ - $ 1,192 $ (1,192)
Total Expenditures $ 12,155,379 $ 12,332,230 $ (176,851) 98.6%
Net Ordinary Revenue $ 5,536,952 $ 4,398,020 S 1,138,933
** Qutstanding 2025 grant obligations are on the balance sheet.
Non-grant cash disbursements YTD $ 910,236 $ 1,006,383 $ (96,147)
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Cuyahoga Arts and Culture
Balance Sheet
As of November 30, 2025

ASSETS
Current Assets
Bank Accounts
KeyBank
RedTree (U.S.Bank)
Star Ohio
Total Bank Accounts
Accounts Receivable
11000 Accounts Receivable
Total Accounts Receivable
Other Current Assets
12100 Prepaid Expenses
Total for Other Current Assets
Total Current Assets
Fixed Assets
15000 Furniture and Equipment
17000 Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
24000 Payroll Liabilities
24200 GOS Grants
24300 PS and CH Grants
24400 SFA and Other (CC) Grants
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 General Fund
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

Total

122,126
8,791,419
6,956,013

15,869,559

1,538,876

1,538,876

5,936

5,936

17,414,371

7,783

&£

1,773)

6,010

17,420,381

1,673
894,954
544,890

56,500

1,498,017

1,498,017

PR A A A

1,498,017

10,385,412
5,536,952

15,922,364

17,420,381

Page 22 of 30



CIGARETTE TAX RECEIPTS FY 24 VS FY 25 YTD

Per Unit Comparison

24/25 %

Month 2024 2025 2025 $VAR VAR $ Units 2024 Units 2025 24/25 % VAR
JANUARY $ 720,680.19 | $ 779,850 | $ 59,170 8.2% 48,045,346 51,990,000 8.2%
FEBRUARY $ 585,197.39 | $ 944,786 | $ 359,588 61.4% 39,013,159 26,993,877 -30.8%
MARCH $ 601,562 | $ 1,501,604 | $ 900,042 149.6% 40,104,135 42,902,970 7.0%
APRIL $ 762,671 | $ 2,090,165 | $ 1,327,494 174.1% 50,844,755 59,718,999 17.5%
MAY $ 823,926 [ $ 1,834,470 | $ 1,010,545 122.6% 54,928,378 52,413,441 -4.6%
JUNE $ 1,302,380 | $ 3,005,148 | $ 1,702,767 130.7% 86,825,348 85,861,361 -1.1%
JULY $ 274,154 | $ 580,403 | $ 306,250 111.7% 18,276,912 16,582,956 -9.3%
AUGUST $ 798,357 | $ 1,635,885 | $ 837,528 104.9% 53,223,783 46,739,577 -12.2%
SEPTEMBER $ 762,716 | $ 1,643,755 [ $ 881,039 116% 50,847,755 46,964,432 -7.6%
OCTOBER $ 755,751 § 1,630,737 | $ 874,987 116% 50,383,384 46,592,499 -7.5%
NOVEMBER $ 659,755 [$ 1,538,876 | $ 879,121 133% 43,983,693 43,967,898 -0.04%
DECEMBER $ 842,362 -

TOTALS $ 8,889,512 | $ 17,185,680 | $ 9,138,531 232.6%| 536,476,648 520,728,011 -2.94%

Historical Unit Sales of Cigarettes for Cuyahoga County

3 year
Year Actual Units Annual Change | average
2007 S 18,815,996 1,254,399,737
2008 S 19,540,480 | 1,302,698,647 3.85%
2009 S 18,222,183 1,214,812,200 -6.75%
2010 S 17,456,610 1,163,773,972 -4.20%
2011 S 17,241,240 1,149,415,970 -1.23% -4.06%
2012 S 16,791,300 1,119,420,000 -2.61% -2.68%
2013 S 16,719,606 1,114,640,400 -0.43% -1.42%
2014 S 15,984,716 1,065,647,719 -4.40% -2.48%
2015 S 15,986,647 1,065,776,471 0.01% -1.60%
2016 S 14,767,137 984,475,779 -7.63% -4.00%
2017 S 14,533,031 968,868,731 -1.59% -3.07%
2018 S 13,799,929 919,995,234 -5.04% -4.75%
2019 S 12,552,790 836,852,635 -9.04% -5.22%
2020 S 12,732,464 848,830,953 1.43% -4.22%
2021 S 12,009,236 800,615,733 -5.68% -4.43%
2022 S 10,931,382 728,758,800 -8.98% -4.41%
2023 S 10,083,086 672,205,752 -7.76% -7.47%
2024 S 8,889,512 592,634,131 -11.84% -9.52%
2025 YTD/Nov. |[$ 17,185,680 520,728,011 -2.94% -7.51%

Cuyahoga County Cigarette Units Taxed History
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arts &culture MEMORANDUM

strengthening community

Date: December 17, 2025
To: CAC Board of Trustees
From: Jill Paulsen, executive director
Meg Harris, director of administration
Re: 2026 Budget Appropriation

ACTION: At the December 17 board meeting, Trustees will be asked to approve the 2026 annual budget
for CAC in the amount of $14,028,000.

Background

CAC creates its budget annually based on what we plan to accomplish during the next fiscal year. Our
budget is a representation of already-approved grant awards for 2026, organizational values, anticipated
revenue, and our commitment to equitable grant distributions that give arts and culture organizations of all
sizes access to consistent funding.

2025 Approved Budget vs. 2026 Proposed Budget

Expenditures Approved 2025 2026 Change in %
Budget Budget Budget Change

Salaries and Benefits $ 821,264 $ 847413 $ 26,149 3.2%
Facilities, Supplies, Equipment $ 65,275 $ 67,130 $ 1,855 2.8%
Professional Fees $ 138,998 $ 136,580 $ (2,418) -1.7%
Grant Program Management $ 65,000 $ 67,600 $ 2,600 4.0%
Grants $ 11,325,847 $ 12,907,977 $ 1,582,130 14.0%
Depreciation $ 1,300 $ 1,300 $ -

|T0tal Annual Expenditures $ 12,416,384 $ 14,028,000 $ 1,610,316 13.0%

2026 Budget and Annual Objectives
Overall, this annual budget ensures that CAC is positioned to achieve its 2026 organizational and team
objectives, while limiting expenses wherever possible. This includes:

e Effectively managing an organizational portfolio of 300+ grants throughout 2026.

e Execution and monitoring of funding strategy to ensure stability for the agency and the nonprofits
we fund through this levy.

e Connecting more residents to CAC-funded arts and culture events and raising awareness of how
the investment of CAC funds improves their lives.

e Investing appropriately in staff to retain CAC’s strong team.

e Centering equity in our daily work and long-term strategy.

Revenue

Revenue for 2026 is projected to be $18,486,600. This projection is based on forecast revenue for 2025 and
then adjusted using the average decline of cigarette sales over the past three years. Using these figures, the
planned decrease is 7.68% (the three-year average of the decrease in cigarette unit sales seen over the past
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three years — approximately 7.68% (°23/°22, ‘24/°23 and ‘25/°24). Interest revenue is forecast to be
$600,000, net of investment fees, based on projections provided by our investment advisor.

Year Cigarette Units Taxed Decrease Change over prior year
2022 728,758,833 (71,856,891)
2023 672,205,733 (56,553,099) -7.76%
2024 592,634,133 (79,571,600) -11.84%
2025 estimate 572,156,582 (20,477,551) -3.46%
Average -7.68%
Expenses

Anticipated 2026 expenses, detailed below, will be approximately $14,028,000. More than 92% of the
expenses are committed to grants to 300+ nonprofit organizations, approved by the Board at the November
12, 2025 meeting. To meet the commitments approved by the Board, CAC uses its general fund (funds on
deposit) to issue contracts in advance of the next fiscal year (2026), to meet statutory requirements, and for
cash flow needs. CAC will invest unencumbered unrestricted funds to maximize returns in accordance with
our Investment Policy. Growing the general fund balance in the initial years of this levy cycle is a necessary
part of CAC’s long-term strategy to provide consistent funding to the arts and culture nonprofit community
over the ten-year levy (2026 — 2035).

Appropriation Detail

1.

Salaries and Benefits: $847,413

CAC employs seven full-time professional staff to manage day-to-day operations, communications,
and grant programs. Benefits include health, dental and vision insurance, and contributions, as
required by law, to Medicare, Bureau of Workers Compensation, and the Ohio Public Employee
Retirement System.

Facilities, Supplies, Equipment: $67.130
This category includes expenses for rent, utilities, office supplies, printing, postage, computer
software and hardware.

Professional Fees: $136,580
This category includes fees for banking, legal, communications/strategy, IT and cyber security
support, accounting/audit, and financial services.

Grantmaking Program Management: $67,600

The expenditures in this area are comprised of three broad categories: application and panel review
activities; grantmaking management, technical assistance for grant applicants and recipients; and
marketing and promotion of CAC-funded arts and culture organizations and events to the residents
of Cuyahoga County through ClevelandArtsEvents.com. In 2026 CAC will continue its outreach
to grantees and their stakeholders to highlight the benefit of our county’s tax for arts and culture
nonprofits. These educational activities are supported, in part, through a $25k grant from the
Educational Foundation of America (EFA).

Grants: $12.907.977

This category represents grants awarded through: General Operating Support ($11.4M) and Project
Support ($902K) grant programs; Neighborhood Connections for resident-led grantmaking ($50K);
SMU DataArts for use of the Cultural Data Project ($14.5K); and the Support for Artists project
grant to Assembly for the Arts ($500K).

Action Requested
We ask that Trustees approve the 2026 annual budget in the amount of $14,028,000. We look forward to
answering your questions at the December 17 Board meeting.
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APPROPRIATION RESOLUTION FOR CUYAHOGA ARTS & CULTURE
FOR THE FISCAL YEAR ENDING DECEMBER 31, 2026

Be it resolved by the Board of Trustees of Cuyahoga Arts & Culture, a regional arts and cultural district
and political subdivision of the State of Ohio, that to provide for the expenditures of Cuyahoga Arts &
Culture for the fiscal year ending December 31, 2026, the following amounts are appropriated from the
General Fund:

SECTION 1. There is appropriated for Grants $12,907,977
SECTION 2. There is appropriated for General & Administrative Expenses $1,120,023
SECTION 3. The Executive Director is authorized to draw on the Cuyahoga Arts & Culture treasury for
payments from any of the foregoing appropriations, subject to approval of contracts by the Board of
Trustees, as defined by the Bylaws of Cuyahoga Arts & Culture.
SECTION 4. This Resolution shall be in full force and effect from and immediately upon its adoption.
Trustee moved the adoption of the resolution, and Trustee seconded the motion.
Upon roll call on the adoption of the resolution, the vote was as follows:
Blakemore
DiCosimo
Isenhart

Scott Taylor
Vernaci

CERTIFICATION

The above is a true and correct excerpt from the minutes of the regular meeting of the Board of
Trustees of Cuyahoga Arts & Culture held on December 17, 2025, showing the adoption of the Resolution set
forth above.

Secretary, Board of Trustees
Cuyahoga Arts & Culture

Page 26 of 30



2026 Budget Appropriation Summary

Estimated Revenue 2026
Proposed Budget
Excise Tax $ 18,486,661
Interest revenue $ 600,000
Other revenue $ 25,000
$ 19,111,661

Expenditures 2026

Budget

Salaries & Benefits $ 847,413
Grantmaking Admin Expenses $ 67,600
Grants $ 12,907,977
Facilities, Supplies, Equipment $ 67,130
Professional Fees $ 136,580
Total Expenditures $ 14,026,700
Depreciation $ 1,300
Total Annual Expenditures $ 14,028,000
Change in Net Position $ 5,083,661
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Budget Appropriation Detail

change

2025 Approved Draft 2026
Budget Budget
Revenue
Excise Tax (est) $ 17,919,250 $ 18,486,661 $ 567,411
Interest Income $ 600,000 $ 600,000 $ -
Other Revenue $ 26,000 $ 25,000 $ (1,000)
Total Revenue $ 18,545,250 $ 19,111,661 $ 566,411
Expense Approved 2025 Draft 2026
Salaries and Benefits Budget Budget
Payroll $ 592,849 $ 608,696 $ 15,846
Benefits $ 228,415 $ 238,717 $ 10,302
Total Salaries, Wages and Benefits 821,264 $ 847,413 $ 26,149
Facilities, Supplies, Equipment
Software, Supplies and Equipment $ 12,500 $ 16,015 $ 3,515
Meals & Catering $ 200 $ 200 $ -
Professional Development/Memberships $ 13,735 $ 13,515 $ (220)
Postage and Mailings $ 300 $ 300 $ -
Space Rental $ 36,400 $ 36,400 $ -
Travel $ 700 $ 700 $ -
Telecom $ 1,440 $ - $ (1,440)
Total Facilities, Supplies, Equipment $ 65,275 $ 67,130 $ 1,855
Professional Fees
Web Site hosting and mgmt $ 2,200 $ 2,200 $ -
Visual Identity/Design $ 15,000 $ 15,000 $ -
Accounting Fees $ 15,000 $ 16,249 $ 1,249
Bank Service Fees $ 3,000 $ 3,000 $ -
Legal Fees $ 28,000 $ 20,000 $ (8,000)
Public Relations + Strategy $ 35,298 $ 35,298 $ -
Insurance $ 8,200 $ 8,200 $ -
IT Services $ 21,120 $ 25,800 $ 4,680
Other Professional/Contract Sve $ 11,180 $ 10,833 $ (347)
Total Professional Fees $ 138,998 $ 136,580 $ (2,418)
Grants and Grants Management
Panel Expenses $ 8,300 $ 6,300 $ (2,000)
Grant Tools & Training $ 35,400 $ 38,400 $ 3,000
Grantee and Event Communications $ 21,300 $ 22,900 $ 1,600
General Operating Support Grants $ 8,983,724 $ 11,441,500 $ 2,457,776
Project and Cultural Heritage Grants $ 1,767,123 $ 901,977 $ (865,146)
Support for Artists $ 500,000 $ 500,000 $ -
Resident-Led Grants $ 60,500 $ 50,000 $ (10,500)
DataArts $ 14,500 $ 14,500 $ -
Total Grants and Grants Management $ 11,390,847 $ 12,975,577 $ 1,584,730
Depreciation $ 1,300 $ 1,300
Total Expense $ 12,417,183 $ 14,027,999 $ 1,610,315
General Fund Additions $ 6,128,067 $ 5,083,662 $  (1,043,904)
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cuyahoga . .
arts & Cui(’rul?e Board of Trustees: 2026 Meeting Schedule

strengthening community . . .
All regular meetings will start at 4:00 p.m. unless otherwise noted.

Date Location

Wednesday, February 11 Cleveland Public Library
Main Campus, 2™ Floor - Room B

Wednesday, April 15 Cleveland Public Library

Annual Meeting Main Campus, Learning Commons
June (anticipated) TBD

Board Retreat

Wednesday, September 16 Cleveland Public Library

Main Campus, Learning Commons

Wednesday, November 18 Cleveland Public Library
Approval of 2027 grants Main Campus, Learning Commons
Wednesday, December 16* Cleveland Public Library
Approval of 2027 budget Main Campus, Learning Commons

*meeting starts at 3:30pm to include an
executive session

1422 Euclid Ave., suite 400-5 Cleveland, Ohio 44115
cacgrants.org 216.515.8303
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Contractor

Amount

Purpose

Term

Requires Board

Approval

FIT Technologies

Up to $52,890

Managed IT services, cybersecurity
management, and technical support

1/1/26 -12/31/27

Y

** contracts valued more than $5,000 will be reported.
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